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May 13th 2019 

 

The Director of AEFE 

To: the Community of French 

International School Victor Segalen 

in Hong Kong  

 

 

 

 

Dear Sir/Madam, 

 

 

On March 29th, I sent you a letter regarding the renewal of the convention between the French 

international school in Hong Kong and AEFE. I was presenting, in an objective manner, the 

negotiation elements with the Board, the advantages of the convention and the potential 

consequences of its termination if a majority of parents decided to vote for it. AEFE and its 

representatives were present during the meeting organized by a group of parents on May 2nd, 

and during the webinar initiated by the Board on May 9th. 

 

All messages conveyed by the Agency and the Consulate General were intended to be as 

clear and honest as possible without seeking to influence you in order to objectively contribute 

to your understanding when deciding on the choice proposed by the Board of Directors for the 

future of the school. 

 

Since my letter on March 29, the board has called for a vote for a transition to partnership, so 

against the renewal of the convention. This is obviously his right. But a number of arguments 

used and a communication by some members of the Board towards the parents on the eve of 

the vote, that many have found cleaving and leaving hints dividing French and International 

streams, force me today to intervene to re-specify certain points at a crucial moment for the 

future of the school. 

 

1. The decision not to renew the convention is irreversible. The renewal of the convention is 

for a given period (5 years) and the convention can be terminated at any time with one-

year notice (article 22) 

 

2. The new convention that we propose after negotiation with the Board does not present 

management or operational upheavals compared to the one currently in force. On the 

other hand, it does specify the responsibilities and the respective powers of the Board and 

those of AEFE. 

With this agreement, AEFE will continue to provide significant human resources 

(expatriates and residents), pedagogical and administrative expertise but also financial, 
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real estate and on all topics related to the operation of a school. It will also provide direct 

financial assistance (as for the current TKO real estate project). 

3. The Headmaster appointed by AEFE is the guarantor of the conformity to the programs 

with the homologation (article 4). 

 

The Headmaster appointed by AEFE ensures, by delegation of the Board, the good 

operation of the school in material, human, real estate and financial terms in 

collaboration with the Executive Director and the Head of the International stream. 

(Article 4) 

 

4. The current convention did not mention the International stream as it was only relevant to 

the accredited French curriculum (French stream). The Board and AEFE wanted the new 

convention to mention specifically the International stream to reflect the current operation 

that makes the DNA of the French international school of Hong Kong, namely the 

existence of two streams that share common values of inclusion and excellence. 

 

 

During the negotiations, the Board wanted to limit the responsibility of the Headmaster to the 

French stream, and requested that the Head of the International stream reported directly to 

"the managing body or its representative". 

 

Given the specific configuration of the French International School in Hong Kong, and in order 

to describe and respect the current operation, AEFE proposed that the organisation of the two 

streams (school calendars and timetables / management of rooms and sports areas) would be 

validated by the Headmaster appointed by AEFE. In order to confirm to the Board that AEFE 

did not wish to interfere in the educational and financial management of the 

International stream, AEFE proposed that the convention clearly stated that the Head of the 

International stream should report to the Board or its representative (Article 4). 

 

This extract in article 4 ring-fences the current operation and induces no change, neither for 

the parents of the International stream, nor for those of the French stream. 

 

I hope that these elements shed light on some of the questions that you may still have. 

 

Dear parents of the French International School in Hong Kong, 

The Board has chosen to advocate for the end of the convention despite the progress of the 

negotiations. I take note of this, but I regret that, to this end, it has departed several times from 

providing accurate information to the parents, especially to the parents of the International 

stream, about the reality of AEFE's involvement alongside the school in respect of its diversity. 

 

Together with my collaborators, we have presented arguments that respect the principles of 

objectivity, honesty and professionalism. These are the same principles that we have applied 
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for the benefit of the community of the parents and especially the students entrusted to the 

teams of AEFE and those recruited by the school, during all these years. 

 

This school for all, served by AEFE for decades, is your school. It is up to you to choose, 

independently to continue or not to develop the current model in agreement with AEFE. 

 

 

Please accept, ladies and gentlemen, my best regards. 

 

 

 

 

 

 

Olivier BROCHET 

Director of AEFE 
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